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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

[IK-6 CnocoOeH WCMoNb30BaTh 3HAHHWS HOPMATHBHBIX JTOKYMEHTOB, PETIAMEHTUPYIONINX MPOBEIACHHE
HAyYHO-UCCIICIOBATEIbCKUX W  MPOU3BOJACTBEHHO-TEXHOJIOTHMUECKUX  Ouonormueckux  padbor (B
COOTBETCTBHUH C HANIPABIECHHOCTHIO (MIPodHiieM) MporpaMMbl MaruCTPaTyphbl

ITIK-7 CriocobeH oCyIIecTBIsATh MPOSKTUPOBAHUE U KOHTPOJIb OMOTEXHOJIOTMYECKUX IMPOIECCOB, a TAKXKE
paboT 1Mo SKOIOTMYECKOMY MOHUTOPUHTY U SKCIIEPTU3E

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETbHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecss B paMKax
OCBOEHHUS JUCIUILTUHBL:

- HAy4YHO-UCCJIEA0BATEIbCKHI
- MPOEKTHBIN

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPo(ecCHOHaIbHOM AEATEIbHOCTH B
coepe: 01 OOGpazoBanue u Hayka (B cdepax: oOpa3oBaHUs; HAYUHBIX HCCIICAOBAHUNA >KUBOWU IMPHUPOIBI;
HAy4YHBIX HMCCJIEJOBAaHUI C MCIOJBb30BAaHHEM OHMOJIOTMYECKHX CHCTEM B XO3SWCTBEHHBIX M METUIIMHCKUX
LEJISAX, B LEJISX OXPaHbI IPUPO/IbI)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC Kon n HaumeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / TpynoBsie Wn HeobXoaMMOl 1 MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaTbHbIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

VK-2 Cnocoben ynpaBnsate |PazpabareiBacT  KOHLENIMIO MPOEKTa B paMKax
MPOEKTOM Ha BCEX dTamax |0003HaueHHOH MpobieMbl: GopMylupyeT Lejb, 3ahadd,
€ro KU3HEHHOTO ITHKJIa 00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephbl UX TPUMEHEHUS

VK-3 Cnocoben BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OpTaHU30BbIBATh U OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ PadoTy
PYKOBOIUTH PabOTON JUISL TOCTHKCHUS TIOCTaBICHHOM Lienn

KOMaH/bI, BBIpa6aTI>IBa}I
KOMaHJIHYIO CTPATCruro Ajid
JOCTHIXKCHU S IIOCTaBJICHHOM

e
[TIK-6 Criocoben Hcnonpzyer B mpodecCHOHATBHOW  JCATEIHHOCTH
WCTIOJIb30BaTh 3HAHUS JCHCTBYIONINE CTAHIAPTHl U HOPMATHBHBIC JOKYMEHTHI
HOPMATHBHBIX JIOKYMEHTOB, |TpU OpraHu3aIyu u MIPOBEICHHUSI
perIaMeHTUPYFOIITUX Hay4YHO-UCCIIeIOBATEIBLCKIX u
MpOBEICHHE MPOU3BOACTBEHHO-TEXHOJIOTHUECKUX pabor c
Hay4YHO-UCCIIEIOBATEIHCKIX |COOMIONCHUEM MPOU3BOJICTBEHHON 0€301T1aCHOCTH

17§

MPOM3BOACTBEHHO-TEXHOJIOT
WYECKHX OUOIOTHIECKUX
paboT (B COOTBETCTBHH C
HaIpaBICHHOCTHIO
(mpodunem) mporpaMMbl
MarucTparypsl




[IK-7 Cnocoben OpranuzyeT ucciaeqoBaTeIbCKie U MPOEKTHBIE PadoTHl B
OCYLIECTBIATD cepe OMOTEXHOIOTMIECKOTO IPOU3BOACTBA
MPOEKTHUPOBAHHE U
KOHTPOITb
OMOTEXHOJOTHYECKUX
MPOIIECCOB, a TAKKe paboT
MO HKOJIOTHYECKOMY
MOHHUTOPHHTY H JKCTIEPTU3E

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

[TK-6 Crioco0OeH UCToNb30BaTh 3HAHUSI HOPMATUBHBIX JTOKYMEHTOB, PEIIaMEHTHPYIOLIIX
NPOBEIEHUE  HAyYHO-MCCIIENOBATEIbCKUX U IPOU3BOACTBEHHO-TEXHOJIOTUYECKUX
Ouonoruueckux pador (B COOTBETCTBUHU C HAINPABICHHOCTHIO (IIpOoduiieM) MpOrpamMMbl
MarucTpaTypbl

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | OyHas

CBsI3H (cemect

p)
3|4

—

[IpakTHka no
HarpapJICHHUIO
npoheCCHOHATTLHOU
JeSITeIbHOCTH

2 |IIpaxTuka no +
npoQHITI0
poheCCHOHATTLHOU
JeSITeIbHOCTH

3 |[Ipepnunnomuas +
MpaKTHKA

I1IK-7 CrnocobeH OCyHEeCTBIATh MPOEKTUPOBAHWE M KOHTPOJb OHMOTEXHOJOTHYECKUX
MPOIIECCOB, a TAKXKe PadOT MO IKOJIOTUIECKOMY MOHUTOPUHTY U SKCIIEPTU3E

Ne HaumenoBanue ®dopma
n/n JTUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | OyHas
CBsI31 (cemect
p)
213
1 [MukpobGuomnorus
JKOCUCTEM
2 |IIpakTHka mo +
npodTto
npodeccrnoHaIbHON
JESTeNbHOCTH

2. MecTo aucuuniaudbl B cTpykrype OIl marucrparypsi:
JucuumnnuHa «YNOpaBlIeHHE MPOCKTAMHU: METOABl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON YacTH
yaebHoro turana OIT no nanpaenenuto noaroroBku 06.04.01 - buonorus.

JucuunnuHa « YipaBiieHUue MPOeKTaMU: METO/IbI U TEXHOJIOTHM» U3y4aeTcs B 1 cemecTpe.




3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
Ounas: 5 3.e.

N Ounas
Bun yueGHOM paboThI
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 16
[Tpaktuueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 56
3auer -
3.2.Conepxanue Kypca:
No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
O]O0
1 cemecTp
1 [InanupoBanue Keiic
MPOEKTa I10 > | s
CTOMMOCTHBIM
napamerpam
2 VYnpasnenue 2| g Keiic
KaueCTBOM IPOEKTa
3 VYipasieHue 4 | 12 Keiic
pUCKaMU B TIPOEKTE
4 VYnpasnenue 2| g Keiic
KOMMYHUKAITUSIMU
5 VYnpasienue Pewenune
CTEHKXOJIIepaMHU 218 CUTYaLIMOHHBIX
3amad
6 VYnpasnenue 3amnuTa npoeKra
npoektamu B cepe | 4 | 12
ouonoruu

Tema 1. IlnanupoBanue MpoeKTa Mo crouMocTHLIM napamerpam (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Onummre mpobieMy HaXOXKIEHUST KOMIIPOMHECCA 110 BPEMEHHU U CTOUMOCTH MPOEKTA.
2. B yem 3akmouaercs metog CPM-COST u kakoBbI €ro orpaHuueHus?
3. Kak ¢popmupyertcst Gromxer npoexra?

4. Yto mpencrapiser coO0ON ympaBieHHE CTOMMOCTBIO MpoeKTa Kak mporecc? Kakue mokaszareian mMoryt
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bhema?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



1. OnuunTe 3aBUCUMOCTD POJOKUTENFHOCTH MPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
IIPUBENUTE TIPUMEPDI
2. [Ipeacrout BeIOpATh JyUIINI U3 TPEX BOSMOXKHBIX HHBECTHIMOHHBIX TpoekToB: UIT1, UI12 u UII3.

st peanu3anuyd MPOEKTOB HEOOXOIHMMO BIIOKHTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MO3BOJIUT TIOJIYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
IIPOEKTaM XapaKTEepPHU3yeTCsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyi#iTe CBOM BBIOOP C TTOMOIIBIO «IEPEBa PEIICHUI.

3. [Ipoectu ontumuzanuio nmpoekra metogom PERT/COST.

a) OmnpenenuTs HOPMAIBHYIO JJIMTEIBHOCTh IPOEKTa W HOPMAIbHYIO CTOMMOCTh Ha OCHOBaHUM
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) OnpenenuTs KPUTUIECKUH MyTh PU HOPMAJIBbHBIX JIUTEIHHOCTSIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTh CTOMMOCTH TIPOCKTAa OT BPEMEHH TYTEM COKpalIeHUs JIATEIbHOCTH
KPUTUYECKUX Olepaluii, HadyuHasg C OINepallud ¢ MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (DOPCUPOBAHHON JUTUTEIIBHOCTH WIIM 00pa30BaHUS
HOBOTO KpuTudeckoro myth. Korma oOpasyeTcss HOBBI KPUTHYECKHH TyTh, HEOOXOJUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIuii, UMEIOIINX MUHUMAIbHBIN COBOKYMHBIN KOd(duimeHt croumoctu. Ecimu umeercs
HECKOJIPKO TMMapajuIeNIbHBIX MYTEW, TO JJII YMEHBIIECHHS OOIIEeH IIMTEIbHOCTH MPOEKTa HEOOXOIMMO
COKpaIiaTh OTHOBPEMEHHO KaXKIbI U3 HUX.

[IpoekT ob6namaeT mocToTHHBIME 3aTparamu 150 101 B OUH JIEHB.

r) Ha xaxqoMm 1miare mpoBOAUTH MPOBEPKY C LIEJIbIO BBISICHUTB, HE MOSBUIIOCH JIU PE3EPBHOE BPEMs y TeX
WM UHBIX onepanuid. Ecin mosBWIOCH, TO, BO3MOXHO, NMPOAOKUTEIBHOCTh 3THUX OIEPALMA MOYXKHO
YBEJIMYUTB JJISI YMEHBIIEHUSI CTOUMOCTH.

1) [octpouts rpaduk M3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTpart.

e) Hcnons3ys KpHUBYIO CyMMapHOMl  CTOMMOCTH, OIpPEAEIUTh ONTUMAJIbHYIO JJINTEIbHOCTH
(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTD JIFOOOTO JPYrOro KEJIaeMOro pacHuCaHus
BBITOJIHEHHS MTPOEKTA(COOTBETCTBYIOIYI0 MUHUMAIBHOW CTOMMOCTH) WJIM CTOMMOCTH JIFOOOTO Ipyroro
JKEJIAEMOT'0 PAaCIIMCaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 2. Ynpasiienue kadectsoM npoekra (YK-3)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cycoenust u 00Ka1ao08s:

1. UYro mnoHuMMaeTcs TMOJ KaueCTBOM B MPOU3BOJCTBCHHO-TEXHHUECKOH (PKOHOMHYECKOH) cdepe
nearenpHocTu? Urto Takoe HanmexkHOCThH? KauecTBO 1 HAIEKHOCTH — ATO OAHO U TO K€ WX HET?

2. Yto Takoe HECOOTBETCTBUE, 1e(hekT 1 Opak? KakoBbl UX NPUHINUIHAIBHBIC OTIUYHS.

3. OcHoBHbIE TPeOOBaHMUSI, IPEIBABISIEMbIE K KaU€CTBY MPOIYKIIUU WU YCIYTH.

4. B Kakux JOKyMEHTaX ONpeneNsioTcs TpeOoBaHus, NpenbsaBisieMble K kauecTBy? [IpuBeauTe KOHKpETHBIE
MIPUMEPBHI.

5. Cuctema ympaBieHHs KauecTBOM MpoekTa. OOBEKTH yIPaBICHUs B YIIPABICHUN KaYE€CTBOM IPOEKTA.

6. [Ipouecc ynpasienus kauecTBoM poekra. OCHOBHBIE MOZIENU YIIPaBJICHUS KaueCTBOM MPOEKTA.

7. KakoBO Ha3Ha4Y€HUE U COAEPKAHME ITPoLiecca IIIaHUPOBAHMsI KadecTBa?

8. Uto Ttakoe obecneuenue kadectra? OOecreueHne KauecTBa MPOAyKTa MPOCKTa M MPOIecca YIPaBICHHS
MIPOEKTOM.

9. Uro Takoe KOHTpOJIb KadecTBa Mpoaykra mpoekra? KakoBo Ha3zHaueHWE W coAepKaHUE KOHTPOJIsS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.

10. Yto Takoe ayauT mpoueccoB ympanieHus? KakoBo Ha3Hau€HHWE ayUuTa U €ro MECTO B IpoIecce
yIpaBJIeHUs] KauecTBOM? UTO Takoe ayauT NMEpPBOM CTOPOHBI, AyAUT BTOPOM CTOPOHBI M ayAUT TPEThEH
CTOPOHBI?

11. 3arpatel, cBs3aHHBIE C yIpaBiieHHEM KadecTBOM. COOTHOILEHHE 3aTpaT Ha YIpaBJIEHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IMOJXO/IE K YIIPABJICHUIO KAYECTBOM.



12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJI0B YIIPABJICHUS KaU€CTBOM?

13. Yto Takoe KOHTPOJIbHBIN JUCTOK? Vcronb30BaHe KOHTPOJIBHOTO JTUCTKA ISl COOpa M CUCTEMaTH3aIUN
UCXOJHBIX NaHHBIX. [IpuBeuTE KOHKPETHBIN PUMED.

14. Yrto Takoe 61ok-cxema? KakoBo ee Ha3HaueHWe B ynpaBieHWH kadecTBoM? Uto Takoe ananus [lapero,
NPUHIMN nocTpoeHus: nuarpammel [lapero? Uto Takoe nuarpamma McukaBbl, €€ Ha3HAYEHUE W TTPUHLIMIT
MOCTPOCHUS?

15. OcHOBHBIE METOABI OpPraHM3ALMM  KOJJICKTHBHOIO  y4yacThs pabOTHHKOB B  Ipolecce
COBEpILICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOAOB?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. IIpuBenuTEe KOHKPETHBIN IPUMEP UCIIOIb30BaHus HKKia yayumeHuss PDCA Ha npakTuke.

2. Tlpoananu3upyiiTe cUTyalMi0 HApyIICHHs MOKa3aTelel KauyecTBa C HCMOib30BaHWEeM Metona «llateb
noyemy». Bpems — 03:00. Jlata — 1 stuBapsi. ABTOMOOMIIB, HCIIOJIB3YEMBI B Baiem npoekre, He 3aBOJUTCA.

3. IloaroroBkTe MJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 3. Ynpasienne puckamu B npoekre (ITK-6)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwl 0n 06cyscoenuss u 0ok1aoos:
. JlaiiTe onpeeneHue MOHATUSAM «PUCK» U «HEONPEIETICHHOCTDY.
. Ilepeunciute OCHOBHBIE LIEIH U 3a/1a4l YIIPABICHUS PUCKAMU IPOEKTA.
. Kakue ocHOBHBIE IpOIIECCHI BXOAST B YIPaBICHUE PUCKAMU IpoeKTa?
. UTo BXOAMT B IUIaH yIPABIEHUS pPUCKaMHU IIPOEKTa?

1
2
3
4
5. IlepeuncnuTe OCHOBHBIE MOIXO/IbI U HHCTPYMEHTHI HACHTU(UKALIUY PUCKOB.
6. Kakue BUJIbI OLIEHKH pUCKOB BaMm u3BecTHBI?

7. B yeM 3akirouaeTcs 1eb Ka4eCTBEHHOW OLIEHKH PUCKOB MpoekTa’?

8. Kakue MeTosibl MOTYT OBITH MCITOJIB30BAHBI [Tl KOJTMYECTBEHHOM OIIEHKH PUCKOB MTPOEKTa?
9

. B yem 3akitouarorcs OCHOBHbBIE MPEUMYILECTBA W HEIOCTAaTKH PA3UYHBIX METOJOB KOJIMYECTBEHHOU
OIIEHKHU PUCKOB MpOEKTa?

10. Yo siBnsieTCsl OCHOBHBIMHM 33JJa4aMy MOHUTOPUHIA PUCKOB MPOEKTa?
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. IIpoBeauTe 0630p MPOIECCOB YIPABIECHUS PUCKAMU Ha IPUMEPE KaKOTro-IM00 KOHKPETHOTO MPOEKTa.
2. CocraBUTb peecTp pUCKoB Baiero npoekra.
3. [Ipoananu3upyiiTe OCHOBHBIE CTPATEIMH U HHCTPYMEHTHI YIIPABICHUS PUCKAMH ITPOCKTAMH.

Tema 4. Ynpasiaenue kommyHukauusamu (I1K-7)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. [JaiiTe onpeneneHne KOMMYHUKALIMH.
2. Yto Takoe ynpaBieHHEe KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue Tunel koMMyHuKaui Bel 3Haere? IlpuBenure npumepsl.
4. Kakue daxTopsl BIUsIOT Ha 3PHEKTUBHOCTH KOMMYHHUKAIIMI B TIPOEKTE?
5. Uto Takoe noruko-uHpopMarmonnas cxema? [IpuBenure npumep.
6. CoBenranus kak ocodast opma KOMMYHHUKAITMI B TIPOCKTE: 11€JIH, BUbI, OCHOBHBIE dTarbl. OCOOCHHOCTH
TPaJULMOHHBIX U BUPTYaJIbHBIX COBEIIAHUM.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIpoaHanu3upyiTe CXOACTBO U pa3IMune NOAXOJ0B K YIIPABIECHUIO KOMMYHUKAIUSAMU Pa3IndHbIX
MEXyHapOIHbIX OpraHU3alil yIpaBIeHus IpoeKTaMu?



2. Oxapakrepu3ylWTe YpOBHM KOMMYHUKALlUU NPENNPUATHS, HA KOTOPOM BBl OCYLIECTBISUIM TPYAOBYIO
JESTEIBHOCTh BO BPEMS IPOXOXKIEHUS NPAKTUKU. OTBETHTE HAa BOIPOCHI:

(a) Kakue meTozp!l pacipocTpaHeHUs: HHPOPMAIIMH UCTIONIB3YIOTCS TAaHHON KOMITaHUEH?

(6) Kakas cereBas MOiesIb KOMMYHHKATUBHOM CTPYKTYPBI IPEANIPUATHS?

(B) OxapakTepu3yiTe BEpTUKAJIbHbBIE U TOPU30HTAIbHBIE CETH OPraHU3ALINN.

(r) OmpenenuTe KaTEropyuio CIIyXoB, HAMOO0JIEEe YaCTO BCTpeUaromuxcs B Bamei opranuzamnmm.

3. V xomnanuun OOQO «Pacceuika IIpo» mnosiBWIICS HPOEKT, KOTOPBIM BBICIIEE PYKOBOACTBO CUUTAET
MIEPCIIEKTUBHBIM M CTPATErHMYeCKU BakKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIPABICHUN IO aKLUsAM
KJMeHTta 1no 16 ropogam. Ha Texymumit MOMEHT OM3HEC-IpOLECcChl IO MPOEKTY HE BBHICTPOCHBI, BCIICACTBUE
4ero KOMIUIEKC YCIYI, IIPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBA€TCA HU3KOI'O KauecTBa (CpBIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa34MK MPEABABIAECT peTeH3un). [lepen MeHeKepoM IpOeKTa CTOUT 3a/1a4ya BBIBECTH
MPOEKT HAa KaYeCTBEHHO HOBBIA YPOBEHb CO 3HAUUTEIBHBIM YBEJIWYCHHEM CpeIHEMECSYHBbIX 00beMoB. B
KOMIIAHUM CYIIECTBYIOT: OTAEJ JIOTUCTHKH, OTAE] MHXEHEPHOH pa3paboTku, mpousBoacTBo u IT-ormen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYILIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYalMIO C TOYKH 3PCHUS TPOOJIEM U X IPUYUH.

(6) Kakue ynpapieHYeCcKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX dTamax padoThl MpoeKTa?

(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro MoxHO OBUIO clenarh Ha 3Tale MEePeroBOpOB C KIMEHTOM M COTPYOHHKAMH KOMIIAHUU 10
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJUTEIICH OTAEIOB?

(n) Kakue coBMecTHbIE peleHHs] HE0OXOIMMO MPUHATH 711 YCTpaHEHHsI 3aMeYaHuil 3aKazymKa?

(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 5. Ynpasiienue creiikxoiagepamu (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
1. Uto Takoe cTeikxonaepsl (3aMHTEPECOBAaHHBIE CTOPOHBI) MPOEKTa?
2. Marpuua CTeMKX0aAepOB: Ha3HAYCHUE U TPUMEHEHHUE.

3. Ilman ymnpaBieHUS KOMMYHHMKALMSIMH W B3aUMOACWCTBUEM: Ha3HAYCHHE, OCHOBHBIC pa3JIelbl,
pas3paboTka.

4. Yo HOIDKEH yUYUTHIBATh MEHEDKEP MPOEKTa MPH pa3paboTKe IIaHa KOMMYHHUKAIUI U B3aUMOJCHCTBUI?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

V¥ xomnanuun OOO «Pacceinka [1po» nosiBuiics NpoeKT, KOTOPbIi BICLIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETN4YECKU BaXKHbIM. CyTh IPOEKTa: pacchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIUAM
KiueHTa 1o 16 ropogam. Ha Tekymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3unKy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK IPEABABISIET IpeTeH3un). llepen MeHepkepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIA YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIIAHWHU CYIIECTBYIOT: OT/AEJ JJOTUCTUKHU, OT/E] HHXKEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHUS TPOOJIEM U X IPUYHUH.
(6) Kakue ynpapieHYeCcKHE peleHrss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?
(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro mMoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHnsI HEOOXOUMO MPUHATH I YyCTPAHEHUS 3aMEeYaHni 3aKa3uuka’?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 6. Ynpasienune npoekramu B cgepe omosnorun (YK-2)
Jlexknus.
He mpenycmorpena



IIpakTH4Yeckoe 3aHATHE.
3amnuTa npoeKTa.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Pa3zpaboTaTs mpoekT B cdepe BhICIIero 00pa3oBaHUs

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
* mocemnraemocts — 10 GamtoB
*  TEKyIHUHd KOHTPOJIbL — 70 GamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuanbHbIE OauThl — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

Ne |HaszBanme tembl | Dopmbl Max. MeTonrka NpoBeAECHNS 3aHATUS U OLIEHKU

Te | /BHUI Yy4eOHOH |TEKyLIero | KOJ-BO

MBI paboThI KOHTpoJisi | 0asuioB

/ cpe3sl

1. |IInanupoBanue Ketic 15 11-15 OamnoB — 3amaHWe BBIIOJHEHO B IIOJIHOM O0BEME;

MIPOEKTa Mo MPEACTaBICHBl MPUMEPDI; BBIBOABI apryMEHTHPOBAHBI, IPABHILHO
CTOUMOCTHBIM WCTIOJIb30BaHa CIEUUANbHAs TEPMHUHOJIOTHS; B BBIMOJHEHUN 3aaHUS

napameTpam AKTHBHO Y4aCTBOBAJIM BCE WICHBI KOMAaHBI.

7-10 Oamna — 3aaHUC BBIMMOJHCHO IMPAKTUYCCKU B MOJIHOM O6’L€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B LCJIOM HCIIOJIb30BaHa
CIICajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAaJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPBI HE
MMpCACTaBJICHBI; MMpaBUJIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3HOI>’I CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.

2. VYopasnenune | Keiic(kon 10 8-10 6amioB — 3aJaHUE BBHITIOTHEHO B TIOJTHOM 00BbEME; IPEACTABICHBI
Ka4eCTBOM TPOJbHBI MPUMEPBI; BHIBOABI apTYMEHTHPOBAHBI; TPABUIBHO MCIIOIB30BaHA
MPOEKTa i cpe3) CHeluagbHas TEPMUHOJOTHS; B BBINIOJHCHUM 3a/laHUsl aKTUBHO

y4aCTBOBaJIM BCC YJICHBI KOMAH/bI.

5-7 Oamna — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B LCJIOM HCIIOJIb30BaHa
CIICajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJTHCHUMN 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJin C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-4 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BbBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUs
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3HOI>’I CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIHUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA, HCT KOMaH}.‘[HOfI pa60TBI.




VYmpasnenue
pUCKaMH B
MIPOEKTE

Keric

15

11-15 OamioB — 3agaHHe BBIIOJHEHO B IOJHOM OOBEME;
MPEACTABICHB MPUMEPHI; BBIBOABI APTYMEHTHUPOBAHBI, MPABUILHO
WCIIONIb30BaHa CHEIUalbHasi TEPMUHOJIOTHUS; B BBIMOTHEHUH 3aaHUs
AKTHBHO y4aCTBOBAJIM BCE WICHBI KOMAH/IbI.

7-10 Ganna — 3ajjaHKWE BBITOJHEHO MPAKTUYECCKH B MOJHOM OOBEME;
MPEACTABICHBl HEKOTOPhIE MPUMEpPHI; B IEJIOM HCHOJIb30BaHa
crieluangbHass TEPMHUHOJIOTHSA;, BBIBOABI AprYMEHTHUPOBAHBI, B
BBITIOJIHCHUM 3aJlaHUS WICHbl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO aKTUBHOCTH.

5-6 - 3ajaHuEe BEHINIOJHCHO HE B TOJHOM OOBEME, MPUMEPHI HE
MIPEACTABIICHBI; MPaBUIILHO HCIIOJIb30BaHa crenuaabHas
TEPMUHOJIOTHSI; BBIBOJbI apTyMEHTUPOBAHBI; B BHIMOJHECHUU 3aaHUS
YJICHBl KOMaH[Ibl Y4aCTBOBAJIM C PA3HOM CTECHBIO AKTUBHOCTH.
Brimonnenue 3amaHug OajllaMHd HE OLIEHHMBAETCS - 3aJaHUe HeE
BBITIOJIHEHO; XAapaKTEPUCTUKH HE TNPOIMUCAHBI; HE MPEACTABICHBI
MPUMEPBI; HET BBIBOJIA; HET KOMaHIHON pa0OThI.

VYmpasnenue
KOMMYHHUKAIUS
MU

Ketic

15

11-15 OamioB — 3agaHde BBIIOJHEHO B IOJHOM OOBEME;
MPEACTABICHB MPUMEPHI; BBIBOABI APTYMEHTHUPOBAHBI, MPABUILHO
WCIIONIb30BaHa CHEIUaNbHasi TEPMUHOJIOTHUS; B BBIMOTHEHUH 3aJaHUs
AKTHBHO y4aCTBOBAJIM BCE WICHBI KOMAH/IbI.

7-10 Ganna — 3ajjaHKE BBITOJHEHO MPAKTUYECCKH B MOJHOM OOBEME;
MPEACTABICHBl HEKOTOPhIE MPUMEpPHI; B IEJIOM HCHOJIb30BaHa
crieluangbHass TEPMHUHOJIOTHSA;, BBIBOABI APTYMEHTHUPOBAHBI, B
BBITIOJIHCHUM 3aJlaHUS WICHbl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO aKTUBHOCTH.

5-6 - 3ajaHuE BHINIOJHCHO HE B TOJHOM OOBEME;, MPUMEPHI HE
MIPEICTABIICHEI; MPaBUIILHO HCITOJIb30BaHa crenuaabHas
TEPMUHOJIOTHSI; BBIBOJbI ApTyMEHTUPOBAHBI; B BHIMOJHECHUU 3aaHUS
YJICHBI KOMaH[Ibl Y4aCTBOBAJIM C Pa3HOM CTECHBIO AKTUBHOCTH.
Brimonnenue 3amaHug OajlaMH HE OLIEHMBAETCS - 3aJaHue He
BBITIOJIHEHO; XAapaKTEPUCTUKH HE TNPOIMHUCAHBI; HE MPEACTABICHBI
MPUMEPBI; HET BHIBOJIA; HET KOMaHIHON pa0OOTHI.
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VYmpasnenue
cTeKxoIaepam
u

Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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6. VYmpasnenue 3amura 25 19-256am10B — 3a1aHue BBIIOIHEHO B MOJHOM 00BEME; COMEpIKAHUE
MIPOCKTaMU B MPOEKTa MPOCKTAa  PACKPBITO; MPEACTABICHBI  pPE3yJIbTaTbl  MPOEKTHOM
ctepe JESATEILHOCTH KOMAaH[IbI; BBIBOJIBI apryMEHTHUPOBAHBI; MPaBUIBLHO
OuoIoruu WCIIONb30BaHA CIICMaiIbHAsl TEPMHUHONOTHs;, pabora odopMIICHA B

COOTBETCTBHU C PEKOMEHAAIMSIMM; Marepuall HW3JI0KEeH JOTUYHO U
MOCIIeIOBATENBFHO; B BHIMOJHEHNH 331aHUS aKTHUBHO Y4aCTBOBAJIN BCE
YJICHBI KOMaH/bI.

10-18 GamnoB — 3aJaHMe BBIIOJIHEHO HE B IIOJIHOM OOBEME;
OT/ACIbHBIE TIO3MLUHM MPOEKTa HE PACKPBITHL, MPEACTABICHBI
pe3yibTaThl  MPOEKTHOH  NEATENBbHOCTH  KOMAaHABI, MPaBHIBHO
WCTIOJb30BaHa crienanbHas TEPMUHOJIOTHUS; BBIBOJIBI
apryMEHTUPOBaHbl, paboTa OQOpMIEHA B COOTBETCTBHH C
PEKOMEHAALMSIMH; HMEIOTCA OTACTbHbIE HApYIICHUS B JIOTHUKE
W3JIOKEHHUsI MaTepuasa; B BBINOJHEHUHM 3afaHUsl WICHBl KOMaHJBI
Yy4acTBOBAJIM C Pa3HOH CTEMEHBIO aKTHBHOCTH.

5-9 Oamna — 3amaHWe BBIIOJIHEHO YacTUYHO; (parMeHTapHO
MpEACTaBICHbl OTHACNbHBIC MO3ULMU COACP)KAaHUS TPOCKTa H
pe3yibTaThl  MPOEKTHOH  NESTENBbHOCTH  KOMaHABI, MPaBHIBLHO
WCTIONIb30BaHa  CIeNUalibHasg  TEPMUHOJOTHSA;  HEAOCTaTOYHO
apryMEHTUPOBAHbl BBIBOABI, OQOpPMIICHHE PabOTBHl COOTBETCTBYET
PEKOMEHAALMSAM HE MOJHOCTBIO; UMEIOTCS OTACIbHBIE HAPYLICHUS B
JIOTHKE W3JI0KEHUS] Marepuana; HH3Kasg CTEleHb AaKTUBHOCTH U
B3aMMOJCHCTBUS YWICHOB KOMaH bl

Brimonnenne 3amaHusi OammaMu HE OIICHWUBAeTCsS - 3aJaHHe He
BBHITMOJTHEHO; COACpKAHUE TMPOEKTa HE PAaCKpPBITO; PEe3YJbTaThl
MPOEKTHON  NESATETHbHOCTH KOMAaHAbl HE TIPEACTaBICHBI; IPU
WCTIOJIb30BaHNN CIIELUAIBHOW TEPMHHOJIOTHH JIOMYIIEHBl OLIMOKH;
HET  BbIBOAa;  odopmieHHe  paboOTBl  HE  COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObIMH OLIMOKaMH;
Marepuais M3JOKEH HEJIOTHYHO M  HEMOCNIEAOBaTeNbHO; HET
KOMaHJIHOW paboTEHI.

[TocemaeMocThb 10 10 6amnoB - crynent nocetun 100% 3ansaTuit

8. [IpemuansHbie OaIbl 20 [IpemuansHble OaNIbI:
MPOXOXKICHUE OHJIalH-Kypca — 20 OanmnoB
9. |WamuBmmyanpHBIC 3aaHMUS, 50 Pemenne xeticoB — He menee 2 (20 6amioB),
C TIOMOTITHIO0 KOTOPBIX Pemenne cutyaninoHHBIX 3amaq — He MeHee 2 (20 6aoB),
MOXKHO HaOparhb PazpaboTka Templ TpoekTa, 0OOCHOBaHWE €¢ aKTyalbHOCTH |
TOTIOJTHUTEIIBHBIC OB MIPaKTUIECKON 3HAYNMOCTH, cocTaBieHrne cMeThl (10 6amioB).

10. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. [lepeBog 100-0ayutbHONW  PEHTHMHTOBOM  OLIGHKHM 1O  JUCIHUIUIMHE B TPAIUIHUOHHYIO
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
3ammra npoexkra

Tema 6. Ynpapienue npoekramu B cepe OUoIoruu
[TpumepHas CTpyKTypa mpoeKTa

O6ocHOBaHME pa3pabOTKHM TpoeKkTa (aKTyalbHOCTh TEMBI, aHAJIM3 HMCXOAHOW cuTyamuu). IIpobnema,
NperoiaraeMblii MacTad ee pereHus.
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Llens, 3agaqmn.

OsxunaeMble pe3yabTarhl (IPOAYKT MPOEKTHOM NeATeNbHOCTH): Ha3BaHUE, cepa U yCIOBUS MPUMEHEHUS,
OIHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHKHU.

PecypchHoe oGecrieuenue.
[Tnan pabotsl. CpencTBa perieHus: mpoOIeMBl.

Keiic

Tema 1. [InannpoBaHMe MPOEKTA 110 CTOMMOCTHBIM ITapaMeTpaM
[IpumepHbIEe KEHCHI
Keilic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamy AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM TPOEKT?

2. Kakue (axTopbl MOATBEPIKIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaldbl MPOEKTa U pasfan NepcoHalbHbIE 3a/1aHns. Bce uaeHbl KOMaHIbl COmIallanuch, KUBajll B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — Moaymal OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Havwase yerBepToro mecsa Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIHUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPa0OTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIICHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHJ€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.

2. HazoBure ommbku, nomymiernpie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYNHBI, KOTOPBIE HE T03BOIMIN KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMepsbl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?



Ketic-3ananue 3. «OnuH B mosiey.

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBUHIIMAIBHOM
ropoake. ['azeTa gokuBania CBOM MOCIEAHNUE THU, HE ONPABUBIINCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKJIaMojaTeNeld cleiald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHJIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbILIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropa3mo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, Tak Kak nevajgbHas cy/ib0a ra3eTsl
HEe JaBaJia MOKOS, M1 BCE BpPEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jsyuie. «KpeatuBHas MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTelNiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOM XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIH Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XKUB J1Ba U J[Ba, 51 PEIIMII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIITIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTa MPEANONArallcCh:

— aJpecHas JOCTaBKa W3laHUs (COOCTBEHHOH KyphEpCKOH CITyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);
— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYET MAaJeHBKOTO THpaXka U, COOTBETCTBEHHO, HHU3KOMH
cebecToMMOCTH, IIeHa MOAIYJIsl ObUTAa B TPH pasza HUXKE, YEM B BEIYIEM PEKIIAMHOM HU3[IaHUU TOPOJIa);

— IOTIOJTHUTENFHBIC PEKIIAMHBIE BO3MOKHOCTH (BIIOKEHUE MHCEM, OYKIIETOB U TIP.).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbIIHNE
3apIuiaThl ¥ HYU LeHTa Oodbiie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexmamonmarensM HU S, HH MOH TIPOEKT OBUIM HEW3BECTHBI, HUKAKUX TPEABAPUTEITHHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHMW, MyOMHKYMOUMX pekinamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJIbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
MIOXO0XE, ITOT CHEKTP BO3MOKHOCTEH MOJHOCTHIO YIOBIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIbHBIE PEKJIaAMOJATENU ObIIIM OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUAEPOB, KOTOPBIE MUCIOJIH30BAIN
CTpaHULbI (pylarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuu pexkiaMoaareib morydat
HECKOJIBKO MPEJIOKEHUN «II0MPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh AJIs BCEX peKiiaMonaTesieil OHOBPEMEHHO. 3HAUuT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPbIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIICHUS
peKJIamMbl YK€ B IEPBOM BBIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYNKY» OT/ela MPpoJaxk He ObLIO (CM. BBIILIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTH TPEITyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPUICHHO HOBOTO Ha PbIHKE MPEAJIOKEHHs; — KaK OOECHeYyuTh BCTpEUy STUX areHToB C
peKsamozareieM B YCIOBUAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX ar€HTOB OT
ayTcaiiiepoB; — Kak JIy4IIMM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaress K pa3MeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJ00HBIE MPEATIOKEHHS — «00a3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOIAY.

Uro momyumsiocs B utore? B uTore s yCHemrHO penrvyi BCe Ha3BaHHBIC MPOOJIEMBI M 3aIyCTHII MPOEKT,
o0ecreurB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII0Yan COMMANICHWH C KIIOYEBBIMH WIPOKAMH W T.JI. — peHIeHHe ObUIO HAWIeHO HWMEHHO B
HETPaIUIIMOHHOM IOAXO/IE K MPE3CHTAIlMU MPOIYKTa B paboTe ¢ KIIMEHTaMHU.

Kak ObI BBl pemwim 3aadqy ¢ TaKUMH HUCXOMHBIMH JaHHBIMU? OOOCHYHTE Ballle pelieHre MpPoOJIeMbI ¢
HKOHOMHUYECKOW TOUKH 3PCHHUS.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 2. YnpaBneHue kaueCTBOM ITPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 3. YnpaBneHue puckaMmu B IPOEKTE
Keiic-3aganue
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KpymHast poccuiickas HMHBECTHUIIMOHHAs TpyMIa CTOJKHYIACh C paclpoOCTPaHEHHOW mpobieMoil —
OTCYTCTBHEM CTPATETHUECKOTO yNpaBieHUs WH(POPMALMOHHBIMU TEXHOJIOTUSMH. JleleHTpann30BaHHOCTh
1 (QYHKIMOHAIBHBIA moaxox K ynpasieHuto UT He oTBeuaroT Bo3pacrarounM TpeOoBaHUSIM Ou3Heca K
IIPO3PAUYHOCTH JI€ATEIBHOCTH, KAau€CTBY OKa3bIBAEMBIX YCIYyl U YPOBHIO TEXHOJOTMYECKOH 3pENOCTH.
PyxoBoactBo M T-00Kka MocCBAIIaeT CIUIIKOM MHOTO BPEMEHH MHKPOMEHEKMEHTY, HE YAETss TOHKHOTO
BHHUMAaHUS KaJpOBOMY MEHEPKMEHTY, CTPaTerM4eCcKoMy IJIaHUPOBAaHUIO U BOIPOCAM TEXHOJIOIMUYECKOTO
pa3BUTHs KOMIIAaHWM, OFPaHUYMBAasi TEM CaMbIM MOTEHLMAJT POCTa MPOU3BOAUTEILHOCTH TPYJIAa U CHMIKas
KOHKYpPEHTOCIIOCOOHOCTh TpymIbl B IesioM. Pazpaboraiite 1uiaH Meponpuatuil mno pehopMHpPOBAHUIO
nesrenbHocTH MT-0nmoka anms oOecriedyeHHs KaueCTBEHHOTO pOCTa TMPOM3BOAUTENBHOCTH Tpyda M
noBbIIEeHUS () (HEKTUBHOCTH OU3HEC-TIPOLIECCOB.

[Mpumure Hambonee >hdeKkTHBHBIE pEIICHUsS MO IMOCTABICHHBIM BOIMpOcaM (BO3MOXHBI JOTOJHEHUS),
OpPraHU30BaB JTUCKYCCHIO B BUJIC JCIOBOTO COBEINAHMs, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IIPUYHHBI.
2. Kakue koppekTupyronme AeHCTBUS HEOOX0AMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IENbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Tema 4. YnpapiieHHe KOMMYHHUKaUSIMH

Kelic-3ananue

Komnanust cTonkHynack ¢ mpooiseMoit 3p¢GeKTUBHOCTH padOThl COTPYIHHUKOB B OT/Eeie mponax. Paborator
Tpu uenoBeka. llepoiit padoraer ¢ 70% kaueHToB, BrOopoit — ¢ 20%, a Tpetuilt — ¢ 10%. Ilpu >Tux
MOKa3aTeNsAX BbIIIE BCEX MPOJAXH IMOKA3bIBA€T BTOPOM, OJHAKO OH PAa0OTAET TOJNBKO C MOCTOSHHBIMU
KiueHTamMu. Tpetuit ke, Ha000pOT, pabOTAET TOJNBKO C HOBBIMH KJIIMEHTaMH, TOTJa Kak MepBblii padoTaer
KaK C HOBBIMH, TaK M C TOCTOSHHBIMHU. 3ajaya IJisd YOpPaBJSIOLMIEr0 — B TOM, YTOOBI YBEIWYHUTH ILIaH
MPOAAX U MepepaclpeenTh MOTOK KIMEHTOB TaKUM 00pa3oM, 4yToObl upMa Molydaja MaKCUMaJIbHYIO
npuObLIb. J{J1s pemeHus 3Toi 3a1auu HeoOX0JMMO OTBETUTD Ha CIICAYIOLIUE BOIIPOCHIL:

1.Kakne BO3MOXHOCTH YITy4IICHUSI MOTYT OBITh B JAHHOM CUTyaIuu?

2.Kakue HOpMaTHBBI MOTYT IOMOYb B TMEPCIEKTUBE YIYUIIUTh PE3YJIbTaThl pabOThl KaKIOTO MPOJaBla H
oTJena Npoiax B LeIoM?

Pemenue CUTYAIIMOHHBIX 3a/1a4

Tema 5. YnpaBieHue cTeiikxoiaepaMu
IIpuMepHas cuTyallMOHHas 3a7a4a
PykoBonutens otaena mpu U3MEHEHHMHM METONOB paOOThl TpeOyeT MOBBILMICHHS OIJIAThl TPyHda, XOTS €ro
3apruiata B JAaHHBI MOMEHT HECKOJIBKO BbIIIE CpelHepblHOYHOW. ClenyeT JIn C HUM paccTaTbCsl WU
BBITIOJIHUTH €ro TpeGoBaHue?

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossie Bonpocsl 3auera (YK-2, YK-3, I1K-6, I1K-7)
Tumnosbie BONPOCHI IK3aMeHA
1.YrpaBneHue CTOMMOCTBIO TpoekTa Kak mporiecc. OleHka CTOMMOCTH MpoekTa. Pa3paboTka cmer
npoekra. Mcnonb3oBaHne HepapXUuecKoi CTPYKTYpbl padoT Ui OLIEHKHU MPOEKTA «CHU3Y BBEPX).
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCHHOTO 00bheMa.
2. Uro Takoe KaduecTBO: OCHOBHBIE TOHATHS W ompeaencHus. TpeOoBaHMsI, MpeIbsIBIsSEMbIe K Ka4eCTBY.
VYIpaBieHue KaueCTBOM, CUCTEMHBIN nToaxoA. IIponecc ynpasieHus Ka4eCTBOM IIPOEKTa.
3. Puck u HEONpeneNeHHOCTh B YIpaBICHUHM MpoekTaMu. [Ipomecchl ympaBieHHs PUCKAMH IPOEKTA.
Wnentudukamnus puckoB. KadecTBeHHas ornieHKa puckoB. KomudecTBeHHast olleHKa puckoB. [lmanupoBanue
MEPONPUSITHI 1O YIPABICHUIO pUCKaMU. MOHUTOPUHT U yNPaBIEHUE PUCKAMH.
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4.YupaBieHue KOMMYHHKAIMSMHU: OCHOBHBIC TMOHATHSA. THMNBI KOMMYHHKAalUWd, KiacCH(pHUKALUU.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB NpoekTa B KoMMyHHKanusx. CoBemanusi kak Qopma
KOMMYHUKaIMH B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

5.Uto Takoe cCTeWKxomuepsl (3aMHTEPECOBAHHBIC CTOPOHBI) TIpoekTa? Marpuma CTEeHKXOJIIEPOB:
Ha3Ha4Y€HUE U PUMEHEHHE.

6.YmpapieHrue TPOCKTaMHU W peaau3anus WHKIIO3UBHOTO TIOXOAa B POCCHMCKOM 0Opa30BaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAHOBJIEHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.

TunoBble 3axanus s 3a4era (YK-2, YK-3, I1K-6, I1K-7)

1. PaccmarpuBaeTcst mpoeKT opranu3aiui MuHU-uBoBapHU Kommanwueit «/{obponen». [Inanupyercs, uto
MPOAYKITMEH MMBOBAPHU OYJIET KaY€CTBEHHOE COJIOIOBOE MTMBO, MPUTOTOBIIIEMOE 10 KJIACCUYECKOM
penenType U3 BRICOKOKaYeCTBEHHBIX OTEUECTBEHHBIX M UMIIOPTHBIX KOMIIOHEHTOB. Kommnanust codupaercs
MIPOM3BOIUTH HETACTEPU30BAHHOE IMUBO C IEJIBIO MOCIEAYIOMETo cObITa MOTPEOUTENSIM B PO3JIUB Uepe3
MIPEANPUATHS OOIIIECTBEHHOTO TUTAaHUsA. AHAIN3 COCTOSHUS PhIHKA MHBA, MPOBEJACHHBIN B X0OJI€
MMOITOTOBKH OW3HEC-TUTaHa, TIO3BOJIMII BRISIBUTH OTIPEIEIICHHBIC BO3MOXHOCTH it Komnanuu B o61actu
npon3BoICcTBa MuBa B TamOoBcko# obnacTu. Komnanuel mory4eHsl JaHHbIE OTHOCUTEIFHO BO3MOKHOCTH
MMOCTABOK MHBA JIJIs IPEANPUATHIA O0OIIIECTBEHHOTO MUTAHUS, PACTIONOKEHHBIX B Pa3IMYHBIX pailoHax
peruoHa.

a. Beibepure 17151 TaHHOTO MPOEKTA TUIT OPTaHU3AMOHHON CTPYKTYphl. OOBSICHUTE CBOI BBHIOOD.

0. [TocTpoiiTe KOMMYHHKAIIMOHHYIO CTPYKTYPY JaHHOTO MPOEKTA.

B. Pa3paboraiite u 060cHy#iTe cucTeMy 0Oy4eHUs U MOBBIIIEHUS KBAIN(UKAIIMH [IEPCOHATIA TPOEKTA!
— JUIS TIEpCOHAJIa HU30BOTO YPOBHS;

— JUISI MEHEI[KEPOB CPEIHETO 3BEHA;

— JUIsl PyKOBOJHTENEH OpraHn3alHu.

. Onummmre 6a30BbIe OM3HEC-TPOIIECCHI JAHHOTO MPOEKTA.

1. CoporHo3upyiTe pa3BUTHE CUTYalllH C TIOMOIIBIO METO/IA pa3pabOTKH CIIEHApUEB VIS TaHHOTO
MIPOEKTA.

2. TamOOBCKHI OaHK IUIAHUPYET BHINTH Ha perHOHANbHBIC phIHKH P®. B cBsi3u ¢ 3TUM mpeamonaraeTcs
UCIOJIb30BaHUE CTPATETHH TOPU3OHTAIbHON MHTErpanuu (MOMIOINICHUE PErHOHANIbHBIX OAHKOB B ILIEJSAX
co3maHus xojawHra deaepanbHoro ypoBHs). CoOCTBeHHBIMH (DMHAHCOBBIMH CpPEICTBaMU OaHK
pacnoJaraer.

a. ChopmynupyiiTe MUCCHIO TAaHHOTO TIPOEKTA.

0. [Moctpoiite rpadux CPM nanHOTO MpoEKTa.

B. Pa3pabotaiiTe u 000CHYyITE HanpaBIICHUS] COBEPIIICHCTBOBAHHS KOPIIOPATUBHOM KYJIBTYPBI ITPOCKTA.
r. [lepeuncnute pasaensl OU3HEC-TUIaHA CO3MAaHUS TaHHOTO MPOEKTA.

1. [Ipennoxure TEXHOIOTUIO MPUHATHSA PELIEHUH JI JAHHOTO MPOEKTA.

3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO IMpa3JIHHUKA MOCBSIIEHHOIO «/IHIO 3alMThI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeTsl B pasMepe 3 MIIH. pyOineil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTA KOPIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOD.
6. IlocTpoiiTe KapTy cTpaTern4ecKuX TPy U JAHHOTO MPOEKTa.

B. BriOepute Hanbonee npruopureTHoe, Ha Bar B3misa, CpeAcTBO MAapKETUHIOBOM KOMMYHHKALIMN 7S
NPUBJICYCHUS TOKyHaTeel MpoayKIKu (YCIIyru) JaHHOTO mpoekTa. O0bsACHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl IAHHOTO IPOEKTA.

1. [TocTpoliTe s JaHHOTO MPOEKTa CXEMATUUECKOE AEPEBO LIETIEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)
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«3a4TCHO»
(50 - 100 6anzoB)

YK-2

I'pamMOTHO aHaNMU3UpyeT MNPOOJIEMHYIO CHTYalUMI0 KaK CHUCTEMY,
BBISIBIISISL €€ COCTABISIIOIIME M CBS3M MEXKIYy HUMH, ONpeaessier
npobenbl B uHGOpManuu, HEOOXOAUMON sl pelIeHHs MPoOIeMHOMN
curyauuu. [Ipennaraer crnocoObl peuieHus MpoOIeMHON CHUTYyaIuH
Ha  OCHOBE  MEXIUCIMIUIMHAPHBIX  TOAXOJOB. Bnaneer
JIOTUKO-METOIOJIOTHYECKIUM HHCTPYMEHTapueM JUIsl KpUTHUYECKOH
OLIEHKM COBPEMEHHBIX KOHIEIIUI B CBOEH MpenMeTHOH 00IacTH.
OTBeT MOCTPOEH JOrMYHO, HayyHass apryMEHTAIMsl BBICTPOCHA,
MaTepHaj U3J1araeTcsi XOPOIIUM S3bIKOM

YK-3

OddexkTuBHO  BBIOMpPAET KPUTEPUH  OLECHKH  CaMOPa3BUTHS,
pe3ynbTaToB OO0y4YeHUsi W OOIEHUS; Ha OCHOBE CAMOOIICHKH TIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOM AEATEILHOCTH

I1K-6

IIpu pa3paborke U peanu3aly MHPOEKTOB PYKOBOICTBYETCS
HOPMaTUBHBIMU IPABOBBIMH aKTaMH U HOpMaMU MPo¢eCCUOHATBEHOM
STHUKHU.

MK-7

I'paMoTHO aHaNMU3UpyeT MNPOOJIEMHYIO CHTYallMI0 KaK CHUCTEMY,
BBISIBIISISL €€ COCTABISIIOIIME M CBS3M MEXKIYy HUMH, ONpeaessier
npobenbl B nHGOpManuu, HEOOXOAUMON sl pelIeHHs MPOOIeMHOMN
curyauuu. IIpennaraer crnocoObl peuieHus MpoOIeMHON CHUTYyaIH
Ha  OCHOBE  MEXIUCUMIUIMHAPHBIX  TOAXOJOB. Bnaneer
JIOTUKO-METO/I0JIOTUYECKHUM WHCTPYMEHTapueM JUIsl KpUTHUYECKOU
OLIEHKM COBPEMEHHBIX KOHIICIIIUI B CBOEH MpenIMeTHON 00IacTH.
OTBeT MOCTPOEH JOrMYHO, HayyHass apryMEHTAIMsl BBICTPOCHA,
MaTepHaj U3JIaraeTcsi XOPOIIUM S3bIKOM

«HE 3a4TCHO»
(0 - 49 Gannos)

YK-2

He Moxer cucTteMHO aHAIM3UPOBATHh MPOOJIEMHYIO CHUTYaIldio, HE
yMeeT KpUTHYECKH  OIleHuBarh  uHpopmarmio.  Jlomyckaer
(dhakTrdeckue OIINOKHU n HETOYHOCTU B 3HAHUHU
MEXKIUCIUTIIMHAPHBIX METOJOB HCCIEAOBAaHUS M HE IOHUMAET
BO3MOXHOCTH WX TPHUMEHEHHUS B TPOIECCE PEIICHUs MPOOJIEeMHON
cutyannd. He crnocoOeH MCrosib30BaTh JOTHKO-METOAO0IOTHYECKIM
WHCTPYMEHTApUA  JUIsl  KPUTHYECKOW  OIICHKH  COBPEMEHHBIX
KOHIIENIIIUKA B CBOEH mpeameTHOW oOmactu. OTCYTCTBYeT 3HAHHUE
CIIEIMaJIbHON TEPMHHOJIOTHHU, JIOTMKA, HAaydHas apryMEHTAIus W
MOCJIEA0BATEIHbHOCTh U3JI0KEHHUS

YK-3

He moxeT 3¢ dhekTrHBHO BEIOMpPATh KPUTEPUHU OIEHKH CaMOPa3BUTHS,
pe3ynbTaToB OO0y4YeHUsi W OOIIEHUS; Ha OCHOBE CAMOOIICHKH IIO
BBIOPAHHBIM KPUTEPHUSM OIPEIEIISIET CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOH AEATEIILHOCTH

I1K-6

[Ipu paspaboTke © peanu3allud TMPOEKTOB HE YUUTHIBAET
HOpMAaTHUBHbIE TIPABOBbIE aKThl K HOPMbI MPO(PECCUOHATLHON ATHKHU.

IIK-7

He Moxer cucTteMHO aHAIM3UPOBATH MPOOJIEMHYIO CHUTYalldio, HE
yMeeT KpUTHYECKH  OIleHuBarh  uHMopmarmio.  Jlomyckaer
(dhakTudeckue OIINOKHU n HETOYHOCTU B 3HAHUHU
MEXKIUCIUTIMHAPHBIX METOJOB HCCIEAOBAaHUS M HE IOHUMAET
BO3MOXKHOCTH WX TPUMEHEHHUS B TPOIECCE PEIICHUs MPOOJIEeMHON
cutyannd. He cnocoOeH MCronib30BaTh JOTHKO-METOAO0IOTHYECKIM
WHCTPYMEHTApUA  JUIsl  KPUTHYECKOW  OIICHKH  COBPEMEHHBIX
KOHIIENIIIUKA B CBOEH mpeameTHOW oOmactu. OTCYTCTBYeT 3HAHHUE
CIeIUaJIbHON TEPMHHOJIOTHHU, JIOTMKA, HAaydyHas apryMeHTaIus u
MOCJIEA0BATEIFHOCTh U3JI0KEHHUS

5. MeTonnueckue yKkazaHusi AJisl 00y4al0OIIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:



[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. BacrouxoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. VYnpasneHnue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e u3n., ucnp.. - Mocksa: HaronansHelid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anekrpoHHbt // DBC «YHuBepcuTeTcKass OMOMMOTEKa OHJIAWH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. HetotoH, Puuapa Ynpasnenue npoektamu ot A 10 A. - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Uyiikuaa O. A. IIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (POPMUPOBAHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMM MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTyAeHUeCKass HayuHas pabora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Teker :

anekTponubii  // OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691



2. ITaxomoBa H. 0., JImutpueBa H. B., Ky3emuna E. B. IIpoektHas nesarenbHOCTh. OlleHUBaHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEeCKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTronuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. Tlpeo6paxkenckas T. B., Myprasuna M. II., AnetnuaoBa A. A. YnpaBieHHe mMpoeKkTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocuOupckwmii rocynapcTBeHHBIN TexHUUecKuil yauBepcutet, 2018. - 123 ¢. -
Texkct : oanmektponnbii // OBC «YHuBepcuterckas Oubnmoreka ownnaiie» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyowun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnsrii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/86340.html

5. Jlesymikuna C. B. VYmpaenenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii yHuBepcurer, 2017. - 204 c. - Tekcr : nsnextponssiii // 3BC
«YHUBEPCUTETCKAS OubIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Kelic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnextponssii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckuit Il. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : snexrponssiii // DBC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VlHble HICTOUHUKHU:
1. CnpaBouHO-MH(pOPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 0Opa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhslii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

4. Tlopran «['ymanutapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiuiie «EauHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru

7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru

9. DnekTpoHHas ryMaHuTapHas Oubmuoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.

25



26

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00eCTIeueHHE:
Microsoft Office [Ipodeccronanshsrii mioc 2007

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

. Hudposoit odpazosarenpHbii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
. OBC «YHuBepcuretckast 6nbnuoreka onnaiin» . — URL: http://www.biblioclub.ru

. FOpaiir: snexrponHo-6mbanoreunas cucrema. — URL: https://urait.ru

. Hayunast snexkrponnas 6ubnuoreka «KubepJlennnkay». — URL: https://cyberleninka.ru

. Hayunas snexrponnas 6ubmorexka eLIBRARY.ru. — URL: https://elibrary.ru

. OnekrpoHHbIi cipaBoyHUK «MHPOpMuo» . — URL: https://www.informio.ru
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TamOoBckass ob6nacTHas yHHMBepcaibHass HayuHas OubOmuoreka wum. A.C. Ilymkmna. — URL:
http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

9. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHas cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMEeHTaJIbHON OubmuoTeKN TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

12. Poccwuiickast HarmonanbHast oubmmoreka. — URL: http://nlr.ru

13.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AJIEKTPOHHO-OMOMMoTeyHass cucrema. —  URL:
https://biblioclub.ru

14. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



